Republic of the Philippines
Department of Education
National Capital Region
DIVISION OF CITY SCHOOLS
City of Mandaluyong
Tel. no. 533-60-85 Fax. no.532-71-17

E-Mail Address: depedmandaluyong@gamail.com
Official Website: depedmandaluyong.wordpress.com

1 April 2014
MEMORANDUM

To :  ASDS :
Education Program and District Supervisors
Elementary and Secondary School Principals
Administrative Officer V
Section Chiefs and other School-Based NTP
President of the Mandaluyong Federation of Public School Teachers Association
President, Mandaluyong Association of Non-Teaching Personnel

ALTERNATIVE DISPUTE RESOLUTION/MEDIATION TRAINING

1 The Division of Mandaluyong City will sponsor the Alternative Dispute
Resolution/Mediation Training for school principals, selected education supervisors and non-
teaching personnel scheduled on May 6-8, 2014 in the Division Conference Room, Division Office,
Mandaluyong City. The training will be conducted by the Conflict Resolution Group Foundation,
Inc. (CORE).

2 The objectives of the training are to provide the participants with 1) orientation on the
nature of conflict and the conflict management process and instruments; 2) processes and
carresponding skills and behavioral strategies in the mediation process; and 3) techniques in
the use of non-adversarial language. The Mediation Course prepares school principals,
supervisors and other non-teaching personnel to utilize the mediation process as an alternative
to legal and administrative procedures in solving grievance and other interpersonal conflicts.

3. Attached is the list of participants. They are expected to be in the venue at 7:30 a.m. sharp
and to participate in all sessions, otherwise, participants need to reimburse to the Division the
corresponding training fee for the missed sessions.

4, Expenses for training includes registration fee of six thousand five hundred pesos
(P6,500) per participant, food, supplies and contingency, chargeable to D.0. additional MOOE. All
expenses are subject to accounting and auditing rules and regulations.

6. For dissemination and compliance.
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INDICATIVE PROGRAM FLOW FOR 3-DAY TRAINING
AT THE DEPARTMENT OF EDUCATION
DIVISION OF MANDALUYONG CITY
Training Date:
May &to 8, 2014
Training Venue:

Division of City Schools, Mandaluyong City

Day 1

8:00AM-8:30AM Registration

8:30AM-12:00NN Prayer
National Anthem
Opening Remarks from Dr. Evangeline P. Ladines.
School District Superintendent
Introduction and Leveling of Expectations
Exercises
Values Circle
Values Setting
Victimhood
Retaliatory Cycle

12:00NN-1:00PM Lunch

1:00PM-5:30PM Thomas-Kilman Management Style
Exercises

3:15PM-3:30PM BREAK

Non-Adversarial Communication
Putting NAC Together

**************End************



Day 2
8:30AM-10:30AM

10:30AM-10:45AM

12:00NN-1:00PM
1:00PM-3:30PM

3:30PM-3:45PM
3:45PM-5:30PM

Day 3
8:30AM-10:00AM

10:00AM- 10:15PM

12:15NN-1:15PM

1:15PM-1:45PM

2:30PM-2:45PM
2:45PM-5:00PM

Reflections

Conflict Resolution Spectrum
Distributive Negotiation
Integrative Negotiation
BREAK

Introduction to Mediation
Lunch

George and Mina

How not to Mediate
Mapayapa Vendors

Stages in Mediation

Opening Conversation
Continuation Stages in Mediation
Break

Listening Skills

Mediation Case 1

**************End************

Reflections

Debriefing of Mediation Case 1
BREAK

Summarizing and Reframing
Mediation Case 2

Lunch

Debriefing of Mediation Case 2
Questioning

Break

Asking question in the service of the asked

Closing

**************End************



