REPUDIIC OT tne Fniippines
Department of Education
National Capital Region
DIVISION OF CITY SCHOOLS

Tel. no. 533-60-85 Fax. no.532-71-17
E-Mail Address: depedmandaluyongy@amail.com
Official Website: depedmandaluyong. wordpress.com

W OF City C‘:L,rg\_(‘
o .
MEMORANDUM ¥ -
RELEAHSED
TO: Education Program Supervisors/District Supervisor BY: e
Principals, Public Elementary and Secondary Schools ** DATE fol w
- A ‘”‘&(u" ‘ﬁ‘
Subject: SEMINAR-WORKSHOP ON CONTINUOUS IMPROVEMENT (€1} DAaLYY®
PROGRAMME FOR SCHOOL CI TEAMS (CLUSTER II)
Date: October 28, 2014
1. Considering the vital role of the teacher-leaders as™ key plajrers of the

Continuous Improvement (CI) Programme which aims to enhance the skills of school
officials in managing school processes and turn schools into learner-centered
institutions that continually improve and build on its best practices, a second batch of
Seminar-Workshop on Continuous Improvement (CI) Programme for School CI T‘cams
shall be conducted in two (2) parts, to wit: %

A

Date Time Place

i . Richville Hotel,
Part 1 November 20 — 22, 2014 8:00 AM to 5:00 PM Mandaltiyong City
Group A — Division
November 27, December 4, R ot Conference Hall
Part2 | 33, 2014, January 12, 2015 LG =5l B Group B - HHIS
Conference Room
2, Attached are list of participants and training matrix, for your information and
guidance.
3. Each school CI Team is requested to bring the following training equipment and
materials;

a. Laptop with extension cord (1 each school)
b. Manila Paper, pentel pen, scissors and masking tape

4, Wide and immediate dissemination of this Memorandum is desired.

NERISSA L. LOSARIA, CESO VI
Officer-In-Charge
Office of the Schools Division Superintendent
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Facilitator: Dr. Alyn G. Mendoza, EPS- Division CIP Coordinator
Dr. Victor M. Javeiia , EPS- Division Research & Development

ABIS Team Group/School Coaching with the Education Program Supervisor In-Charge

Mr. Ramon Belardo : MPNAG, HHIS
Mrs. Margarita Blazo: NDFES, PHES
Mrs. Rosalyn Manlangit: PES; ABIS;

Ms. Maria Isabel Ochona: BJNHS; PPCES
Mrs. Maribel Erestain : MHS, MES,

Mr. Rizaldie Quizon: ILIS, FJES

Mrs. Melinda Mortega: RLES, DBYES

Working Committees -
Training Director -
Food -
Training Materials *
Registration o
Accommodation -
Programs and Certificates -

Mrs. Josie Boncalon: AHIS, JFMS

Mr. Roberto Redobante: IBIS, ATRES;
Mrs. Emmalyn Gomez: ERIS ;

Mrs. Lea Carandang: DPCGES,

Mrs. Gaudiola Samarita: HES, CMSHS ;
Ms. Concepsion Ablay: PES;

Dr. Alyn G. Mendoza N

Ms. Erdelinda G. Diaz [ Mrs. Marife V. Arias
Dr. Victor M. Javena/Mr. Ceasar A. Nachor
Ms. Jovy D. Balbuena

Mr. Rex A. Ado /| Mr. Eden A. Paras

Mrs. Lourdes P. Dela Cruz/ Dr. Rosa G. Alvarez




DIVISION OF CITY SCHOOLS
CITY OF MANDALUYONG

SEMINAR-WORKSHOP ON CONTINUOUS IMPROVEMENT (CI) PROGRAMME FOR SCHOOL CI TEAMS
November 20-22, 2014

Day1 Time Topic/Activity Resource Speaker/
In-charge
Nov 20 7:30 Registration and Distribution of Materials Ms. Jovy Balbuena
Education Program Supervisor/Div. Coor
ABIS Cl Team
8:15 Opening Program

National Anthem

Mrs. Marife V. Arias
Prayer Education Program Supervisor

Ms. Erdelinda G. Diaz

Welcome Remarks : ; :
Education Program Supervisor

Expectation Setting/ Workshop Objectives Dr. Alyn G. Mendoza
Programme Activities Education Program Supervisor
Inspirational Message Dr. Nerissa L. Losaria

Officer-In-Charge
Office of the Schools Division Superintendent

9:00 Video Presentation Multimedia (Powerpoint)
Cl Programme Overview and Cl Organization (Dr. A. G. Mendoza)
CIP —Team ABIS (Elementary and Secondary)

9:40 Health Break

10:00 Team Building Workshop Ms. Erdelinda G. Diaz
Education Program Supervisor

11:00 Total Quality Management: System

i Dr. Nerissa L. Losaria
Perspective

12:00 LUNCH
1:00 pm Process Management Dr. Alyn G. Mendoza
Workshop
3:00 Health Break
3:30 Role of the Cl Teams Mr. Ceasar A. Nachor
Education Program Supervisor
4:00 Emotional Intelligence —Foundational i .
Mrs. Marife V. Arias
Competency of Cl Team
5:00 Dismissal

EMCEE: Mr. Ramon Belardo Jr.
MT 2, ABIS Cl Team

Facilitator: Ms. Jovy D. Balbuena
Head Teacher 3, Division Coor

LY




Resource Speaker

Day2 | Time Topic/Activity
Nov 21 | 7:45 Recap
Ci Methodology
Stage1: Assess
8:00 Step 1: Get Organized Mrs. Lourdes P. dela Cruz
Education Program Supervisor
9:00 Step 2: Talk with the Customer AArs Re_x Brdo /
Education Program Supervisor
190 Health Break
. Mr. Rex A. Ado
e Workshop Stk
11:00 . :
Step 3: Walk the Process Dr. Alyn G. Mendoza
y <l Education Program Supervisor
12:00 LUNCH Sl
s Dr. Alyn G. Mendoza
8o Workshop ¢
1:30 . : sl
Step 4: ldentify Priority Areas Dr. Victor M. Javefia
2:30 Workshop Education Program Supervisor
309 Health Break
330 Stage 2: Analyze
Step 5: Do Root Cause Analysis
Mr. Roberto Redobante
4:30 Workshop Head Teacher
5:00 Flcmiesat
b Facilitator:

Dr. Rosa G. Alvare
Education Program Supervisor




Day 3 Time Topic/Activity Resource Speaker
745 am Recap
8:00 Step 6: Develop Solution Dr. Evelina Barandoc
Nov 22 ] Principal, ABIS
§:00 Workshop
9:30 Step 6: Workshop Mrs. Jaslelilsocalon
ABIS CI Facilitator, T3
10:00 Health Break
10:30 Step 7: Finalize Improvement Plan Mr. Roberto Redobante
11:30 Workshop
12:00 Lunch
1:00 Stage 3: Act
Step 8: Pilot your Solution Mrs. Rosalyn Maniangit
Step 9: Roll out Solution ABIS Cl Team Member
2:00 Step 10: Check your Progress
Mr. Ramon M. Belardao Jr
3:00 Workshop ABIS Cl Team Member
3:30 Health Break
4:00
Closing Program | pr. victor M. Javefia
Education Program Supervisor
Opening of Notes
Impression
Challenge | participant
Commitment | pr, Nerissa L. Losaria, CESO VI
Giving of Certificates | participant
Dr. Nerissa L. Losaria, CESO VI
Closing Remarks
Mrs. Lourdes P. dela Cruz
Dismissal Homeward
Part il: Coaching Session
Date Time Workshop/Activities Coaching
P.L Group A Group B
Dr. Evelina P. Barandoc Dr. Alyn G. Mendoza
Nov 274 1:00 Get Organize Ms. Maria Isabel Ochena Mr. Roberto P. Redobante
2014 2:00 Talk with the Customer Mr. Ramon M. Belardo Mr. Roberto P. Redobante
Thur 3:00 Health Brealk
4:00 Walk the Process Ms. Maria Isabel Ochona | Mr. Rizaldie Quizon
5:00 Break
Dec 4, | 1200 Identify Improvement Areas Mrs. Gaudiola Samarita Mr. Roberto Redobante
2014 3:00 Health Break
Thur 3:30 Do Root Cause Analysis Ms. Maria Isabel Ochona Mr. Roberto Redobante
5:00 Break
Dec 11, 1:00 Develop Solution Mr. Ramon M. Belardo Mrs. Leah Carandang
2014 3:00 Health Break
Thur 3:30 Finalize Improvement Plan Mrs. Maribel P, Erestain Mrs. Melinda Mortega
5:00 Break
Jan 12, | 1:00 Pilot your Solution Mrs. Josie Boncalon Mrs. Emmalyn Gomez
2015 2:00 Roll out Selution Mrs.Rosalyn S. Manlangit Ms. Concepcion Ablay
Mon 3:00 Health Break !
4:00 Check your Progress Mrs. Rosalyn S. Manlangit | Mrs Margarita Blazo
5:00 Break b




